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MEMORANDUM FOR: Director of Central Intelligence 
VIA: 


Deputy Director of Central Intelligence 

Executive Director 

Deputy Director for Administration 



25X1 FROM: 


Director of Training euid Education 


SUBJECT: 


Soviet Affairs Training Program 


REFERENCE: 


25X1 


Memo for MA, MDI, DDO, MDS&T, D/OTE fm DCI, 
dtd 7 August 85, same subject 


1. I have explored your request for recommendaticns regarding a 
Soviet Affairs Training P rogram with a working grocp consisting of and 


25X1 representatives of the DOl 
25X1 and the NIO/USS^ 


DI (Doug MacEachin), euid D6&T 


2. The working group straigly agrees that the Agency generally — and 
especially the junior eind mid-level officers working directly on the 
USSR — would benefit greatly from a first-rate Soviet Affairs Training 
Program. The program would consist of: 


— four to five one- to two-week courses? 

— 10 - 15 specialized modules; 

— luncheon/evening seminars; 

— ^video/self -study. 

3. Ctojectives 

The working group agreed that the principal objectives of the 
program cure to: 

— bring up to speed quickly officers vho work on the USSR but 
whose academic or professional background on the Soviet Union is 
limited; 
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SUBJECT; Soviet Affairs Training Program 


— strengthen the understanding of Soviet specialists in areas 
not of their specialty, with enphasis cn Soviet active measures, 
deception, and intelligaice operations; 

— strengthen the tinderstanding of the totality of ^e Soviet 
Union as a political problem for the U»S« and as the first priority 
intelligence issue for CIA; 

— challenge and enrich the perspectives of Soviet specialists; 

— build a stronger sense of connnunity eimong Soviet anadysts and 
collectors ; 

— strengthen the understanding of the USSR on the part of 
non-Soviet analysts eind collectors. 

4. Operating Bias 

The working group agreed that the content and methods of 
delivery must meet schedules of busy officers, many of vhcm are 
overseas. This means: 

—courses ^ould be as short as possible; 

— stand-alone modules; 

—tape and video-disc presentations, especially for overseas use; 

—direct overseeis offering; 

— self-study. 

In addition: 

— eitfhasis on "real world" Soviet b^vior and on current and 
near term (1-3 years) Soviet intelligence issues; 

— maximize exposure to different perpectives on USSR; 

— maximize challenge to conventional thinking on USSR. 
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SUBJECT: Soviet Affairs Training Progreun 

5. Tcirqet Audience 

The program would be directed to the needs of junior and 
mid-level officers working primarily oi the USSR. The Agency has some 


issues, including: 


Additional numbers would 

cOTie^rdnrtl^railks of ncai-Soviet specialists vho have a need for some 
general or specialized understaivling of Soviet policies or operations. 

6. Courses 


25X1 

25X1 


An overview course of aixxit 40 hours would be designed to 
warrant that participants are eacposed to an introductory understanding of 
the full range of issues. The course would go beyond subst auice and 
aHr^T^«»eg the issues of the limits to our knowledge, that is,| 


& 


7. Modules 


A major part of the Soviet training program would oonsist of 
about 10 - 15 specialized modules. Among the topics under consideration 
are: 


- The Soviet Unicao as an Intelligence T&rget 

- Soviet Active Measures 

- Soviet Measures for Deception 

- Soviets axx3 Arms Control 

- Soviet Economics 

- Kremlin Politics 
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SUBJECT: Soviet Affairs Training Program 


- Soviet Military Strategy and Doctrine 

- Soviets in the Third Vforld 

- Scientific and Technical Trends 

- Security and Intelligence Operations 


8. Seminars 


A coordinated series of luncheon eu>d evening seminars would be 
designed to coroplement the program by ej^sing Agency officers to the 
full range of oonpeting interpretations on key eispects of the modular 
courses. In addition to academics and members of research institutions, 
the guest speakers would include policy officials, Oaigress members, 
businessmen, defectors, and emigres. 

9. Program Director and Staff 

The working group is unanimous in its recommendation that a DO 
officer, either current or retired, direct edl aspects of the proposed 
Soviet Affairs Study Program. We have a list of retired SE officers and 
have already been in touch with a couple of excellent candidates (see 
Attachment A). (Incidentally, there is very strong stj^ort for this 
effort on the part of every Soviet specialist we have talked to. ) 

10. We have developed a list of Soviet hands in CIA vdio would be 
willing to help with incidented parts of the program (see Attachment B). 
A similar list of outside experts is being developed (see Attachment C). 

11 . Issues 


The working group believes strongly that some elanents of the 
program should be required of all Soviet specialists. For example, you 
could mandate that all Soviet specialists must teike at leeist two modules 
per year or that all new Soviet specialists take the overview course 
within two years of their assignment. The details can be worked out, but 
we need your views on the questicxn of what, if anything, is "required." 

— ^Yes, some elements should be required 


— No, we do not need to medce any aspect required 
— ^Let the individual Directorates decide 
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SUBJECT; Soviet Affairs Training Progrcun 


12. We request your approval to proceed with the development of the 
program. If you concur on the general approach, we will be back to you 
in 45 days with an action plan for in 5 )lementing the first phase. 


25X1 


Attachments 

cc; NIO/USSR 
D/SOVA 
C/SE 

C/CDS/DS&T 


CCMXJR; 


25X1 



jjjepujjy 


Director tor Aaministraticn 


25X1 

^ ^ j 


ll / 7/ f ^ 

Ceite 7 

Date 


25X1 


t^ector of Central Intelligence 



2 3 SEP 1985 

Date 


2 5 SE'r 1985 

Date 
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AnAC»lEMT A 


Soviet Affairs Training Program — ^List of Potential Agency Instructors 


25X1 

25X1 

25X1 


Overview of SE Ooeraticns 








The Soviet T^get Abroad 

Active Measures; Deception; Disinformation 

Soviet Intelligence Services 

The Soviet Mentality; Political; Economic 

Soviet Military; S&T 

Soviet Military 

Political and Economic 

Political, Ecc»x3mic, and Military 

Theater Forces 

Politico-eccxioinic policy and internal politics 
Politico-economic policy and internal politics 
Soviet eccxicxnics 
Soviet ecc»K3niics 
Soviet ecoronics 
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ATTACHMENT C 


LIST OF POTENTIAL PROGRAM DIRECTORS 
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